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River Severn Partnership Programme Board
23 February 2021
Telecom
ATTENDEES
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Apologies for Absence

Catherine Fileman Wright
(EA)
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(Marches LEP)
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Sandra Ford
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Daniel Lamb
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MINUTES
1. Welcome and Introductions

Remote MS Teams meeting opened by Joint Chairs who welcomed all members.
2. Partnership Update
HD ran through the document sent out to all members before the meeting discussing Programme Update, Accelerator Projects, Enablers, Demonstrators and Adaptive Pathways. 
(Document can be provided if required)
CD stated that the framework is co-owned and not just by the EA.  Partners doing the scoping, collaborating and design of it right from the beginning is extremely important.
MB confirmed that the RSP profile is growing and essential to know how best to support partners in their areas.

3. RSP Resources and Way Forward
CD discussed with the group Partnership resources and stated there is the need to move forward.  
DS asked for more of an understanding where the differences are around financing RFCC’s and the resource ask into the River Severn Partnership.
CD confirmed that the work of the Partnership is much broader than that of the RFCC covering environmental management and growth.  No funding has been asked from RFCC at this time who have accountability for the flood programme.  

4. Demonstrator Group Feedback
RS gave a brief update on the Driving Resilience and Unlocking Potential Demonstrator Group scoping meeting held on 18 March 2021.  
He stated it was an enthusiastic, lively virtual room meeting where there were common themes already emerging. The group is conscious for the need to show something tangible in terms of short term deliverables to illustrate the value of this strategic collaboration. 
There is another meeting arranged for 4 March 2021.
MA confirmed that once the project list has been finalised there will be a strategic case put forward.
EJ & RM gave a brief update on the RSP Natural Futures first meeting held  on  22 Feb 21 stating there are some gaps to fill but the real important thing is early engagement and scale of ambition.   There is a need to use the demonstrator to move from a group of projects to transformational change at scale to achieve the aims of the partnership.
HD – No work to commence the 2 other demonstrators as of yet due to resourcing.

5. Forward Look
CD confirmed to all the following:-
· The plan is to put the Executive Steering Group in place. Update ToR and an MOU will be shared before the next meeting to reflect where the Partnership has now got to and the structure needed for success.  

· Any material produced from the MP Caucus meeting on 3rd March will be shared with the group also before next meeting.
· The April Programme Board meeting will focus on the Adaptive Pathway work 
CD reiterated that there is an immediate priority around the programme resources.
6. AOB/Closing remarks
No AOB
Next Meeting:
21 April 2021 at 13:00hrs
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